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Financial Feasibility Study
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RV Ramabas KaufmanHall

Fort Monmouth
Financial Feasibility Assessment

The financial feasibility assessment determined the net financial impact on Monmouth Medical
Center with the replacement of their main facility. The model used 2023 as the audited base year,
2024 as the current year, and 2025-2032 as forecasted years. The accompanying assumptions were
integral to the financial analysis completed with regard to the replacement facility for Monmouth
Medical Center:

Capital Costs: Consist of facility replacement:

Phase I Cancer Center Booked in 2026:
Building & Equipment: $230.0 million
Other: $22.1 million

Total: $252.1 million

Phase 11 Full Hospital Replacement Booked in 2029:
Building: $520.0 million

Equipment: $179 million

Other: $101 million

Total: $800 million

Financing Costs:
Capitalized Interest: $54.2 million
Other Financing Costs: $4.5 million
Total: $58.7 million

Total Project Costs:
Total: $ 858.7 million

Source of Funds:
$450.0 million - Tax exempt bonds on a 30-year term (@ 5.0% Interest
$150.0 million - Fundraising
$258.7 million - Available Cash
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Revenue Assumptions
Charge Increases: 3.0% / year increase
Incremental Volume and Cancer Center Projections: ~750 annual cases
Outpatient Volume: Incremental OP volume projected at a 1.7% CAGR

Revenue Assumptions (Continued):
Fee Schedule Increase (Reimbursement):

Medicare: IP 1.0% / year increase and OP 1.0% / year increase
Medicaid: IP 0.0% / year increase and OP 0.0% / year increase
Commercial: IP 3.0% / year increase and OP 3.0% / year increase
Other: IP 2.0% / year increase and OP 2.0% / year increase

Expense Assumptions:
Salary and Benefit Increase: 4.0% / year increase
Other (non-capital) expenses: 3.5% / year increase
Bad Debt Expense: 1.2% / year of gross charges
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